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Manchester & NW 

Districts’ Branch 

Joint meeting 

Next meeting reminder, July 2011- 

 Minutes & Notices 
South Cumbria  

Occupational Health 

& Safety Group 

Next Meeting 

Topic: Employers legal responsibilities and employees rights and responsibilities. 
Speaker: Andrew Woolfall, Director, Backhouse Jones Solicitors, Clitheroe.  
Date: 15 September 2011, 13.30. 
Venue: The Netherwood Hotel, Grange-Over-Sands, Cumbria LA11 6ET. 

August Works Visit Minutes 
Works Visit: James Cropper plc, Burnside Mills, Kendal LA9 6PZ 
Hosts: Sean Ryan, Safety Manager & Debbie Ingrams, Safety Adviser 
Time & date: 13.30, 18 August 2011 
Venue: James Cropper plc, Burnside Mills, Kendal LA9 6PZ 

Sean Ryan, Safety Manager, James Cropper plc (a specialist paper and materials manufacturer), 
welcomed a select group of members to the Burneside Mills site with tea and biscuits. 

Sean said that the visit would include: 
• A brief overview of the work undertaken by James Cropper plc. 
• A summary of H & S workplace strategies and problems. 
• A tour of the works. 
• A follow-up discussion. 

James Cropper plc, a specialist paper and materials manufacturer  

Sean explained that James Croppers is a long-standing family firm founded by James Cropper in 
1845 and that its current Chairman, Mark Cropper, is the sixth generation of the family to run the 
business. During that time there have been significant changes on the site, but some of the 
original buildings still house much of the paper processing equipment. 

He said that the company is now divided into three main divisions: 

1. Speciality papers:  
� The UK’s only truly bespoke speciality paper manufacturer of any scale and one of 

the world's foremost makers of coloured paper. 
� Expert low volume manufacturer of high quality, uncoated, deep coloured papers. 
� Makes virtually any colour of paper from the purest whites to the deepest of 

blacks. 
� Makes paper in a wide range of finishes, thicknesses and patterns. 

2. Technical fibre products: innovative manufacturer of bespoke, high performance laminar 
materials for specialist industrial applications. Experts in developing and manufacturing:   

� High performance, non-woven mats for new materials. 
� Technologies used in fire protection, composite structures, aerospace, thermal 

insulation, fuel cells, batteries, medical devices and surface engineering of 
reinforced plastics. 

3. Converting: value added manufacturer of paper and board products and specialist paper 
contract converter.  

� Producers of a wide range of quality paper and board products for: graphic 
display, fire retardants, picture mounting, decorating stencils, photograph albums, 
pearlescent effects and luxury packaging. 
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� Specialist contract converters for the paper industry: laminating, embossing, 
impregnating, flexoprinting, varnishing, sheeting, guillotining, packing and 
labelling. 
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Sean then summarised James Cropper’s H & S policy. He said that fortunately the company’s 
Directors and senior management believed that ‘good safety management’ was important for 
their business therefore they had been encouraged to gain accreditation to the BSI standard 
OHSAS 18001. 

The aims of James Cropper’s H & S policy are that: 
• Management: will carry out their duties as set out in UK H & S legislation and will refer to 

guidance from government organisations and trade bodies to build on ‘best practice’ to 
help achieve safe working conditions. 

• Employees: have responsibility for their own safety and for the safety of others. 
• Overall responsibility: rests with management who are committed to promoting a positive 

health and safety culture. 

In practice James Cropper’s H & S policy is a team effort that includes: 
• Involving all employees in maintaining a safe working environment. 
• Setting health and safety objectives: prioritising the severity of the hazards so that 

objectives are realistic given the time and financial constraints of running a business. 
• Monitoring performance through formal auditing and reporting. 
• Identifying workplace hazards and risks associated with our activities. 
• Putting control measures in place to control them.  
• Routinely reviewing control measures and revising them if necessary. 
• Revising control measures in the light of any changes. 
• Training employees so that they are skilled and qualified to carry out their jobs safely.  
• Selecting contractors who can demonstrate their competence and ability to work safely. 

Sean said that paper making was recognised as a high risk industry by HSE and that James 
Cropper plc had additional problems because the older buildings on the Burneside site had not 
been designed for modern equipment and working practices. For instance, there were some 
areas/buildings on site where it was difficult to separate transport (particularly fork lift trucks) from 
pedestrians. He said that members would be able to compare transport management in the older 
main mill with that in the more modern building that houses the production area. 

Sean explained that, as with many workplaces, work activities at the Burneside site were covered 
by a wide range of UK safety legislation including: 

• The Management of H & S at Work Regulations 1999: Risk Assessment, safe systems of 
work, management and employees’ responsibilities; particularly important because 
machinery used during paper making processes includes major hazards such as:  

� Large fast moving rollers and other machinery. 
� Large paper reels – need moving on and off machines and for storage. 
� Hot tanks.  
� Pressure systems.  
� Noise. 
� Lifting operations. 
� High voltage electricity etc... 

• Provision and Use of Work Equipment Regulations 1998 (PUWER 1998): for James 
Cropper plc this includes:  

� Suitability of paper processing equipment (assessment, modification etc…). 
� Maintenance and inspection of large, complex paper processing machinery (with 

up-to-date records). 
� Provision of information and instructions for employees (safe systems of work). 
� Controls and control systems (guards, warning lights, cut-out systems etc…). 
� Training in use of paper processing machinery and safety control systems. 
� Permits to work etc... 

• Lifting Equipment and Lifting Equipment Regulations 1998 (LOLER): lifting equipment 
used for some operations in the paper processing mills as a substitute for  manual 
handling. 
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• The Manual Handling Operations Regulations 1992: avoid (if reasonably practicable), 
assess and reduce the risk (as far as reasonably practicable); manual handling 
assessments are particularly important for tasks in James Cropper’s mills and production 
areas such as: 

� Reel handling.  
� Ream handling. 
� Removal of shells from reels.  
� Machinery maintenance activities. 
� Reel bar handling etc… 

• Confined Spaces Regulations 1997: relevant to James Cropper’s paper processing lines 
because some paper processing plant and machinery has limited access to confined 
spaces for maintenance work. For example:  

� Drying cylinders. 
� Head boxes.  
� Large guillotines contained by guards such as cages etc…  

• The Control of Noise at Work Regulations 2006: machinery used for paper processing 
tends to be noisy and is often located in large open areas where the noise echoes 
therefore it is necessary to: 

� Monitor noise levels regularly. 
� Limit the noise levels by physical controls if practicable. 
� Provide hearing protection if appropriate. 
� Train staff (encourage reporting if noise levels change). 
� Keep records of measures taken. 

• The Control of Substances Hazardous to Health Regulations 1999 (COSHH): paper 
processing, colouring and manufacturing technical fibre products require the use of a 
range of substances covered by COSHH therefore it is necessary to: 

� Include recommendations from COSHH assessments in safe systems of work. 
� Monitor and review the use of COSHH substances. 
� Keep appropriate records. 

Sean said that machinery used for paper processing could be modified or adapted for slightly 
different processes so that it was particularly important that employees (particularly engineers 
and technicians), were involved in the process of risk assessment and the development of safe 
systems of work. As with many work places he said that the H & S management challenges 
facing James Cropper’s were largely cultural: 

• Management: mixture of traditional attitude to safety and worker involvement in 
development of safe systems of work. 

• TUC: mixture of traditional attitude to safety and constructive liaison with management to 
development of safe systems of work  

• Employees: a mix of experienced, inexperienced and young people. 
• On-going objective: working effectively together. 

The ways of achieving this objective include: 
• Use of investigations into lost time accidents, minor accidents, major dangerous 

occurrences and minor dangerous occurrences to assist in improving risk assessment 
and safe systems of work. 

• Routine assessment of potential hazards through safety walks and talks and site visits to 
other workplaces to learn from their safe systems of work. 

Sean explained that this was an on-going process and that each of the James Cropper’s 
Divisions had Divisional Safety Teams that reported to the Safety Strategy Team (Directors and 
senior managers plus H & S Manager) and the Site Safety Committee (representatives from each 
Division plus the site H & S Manager). Each work area also has an Area Safety Team 
(representative from each of the work groups in that area plus site H & S Manager; opportunity to 
raise employees’ safety concerns and suggestions for improved systems of work).  
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Sean mentioned control of contractors on site. He explained that this was an important for issue 
for the Burneside site and that they were currently reviewing some of their procedures including: 
criteria for selection, preferred contractors (need to review list routinely), supervision, liaison, 
permit to work etc… 

Sean then invited members to join him on a tour of the site. We were joined by Debbie Ingram, 
Safety Adviser, James Cropper plc, so that members could be split into two smaller groups. 

Our first stop was the main mill where members saw the paper making and paper finishing lines. 
These were housed in a large old building. As we entered we passed an ear plug dispenser with 
information that we were entering a ‘Noise Advisory Area’ for ear protection and we were given 
the opportunity to use ear plugs if we wished.  

Once inside the mill area the difficulties of ensuring separation 
between pedestrians and fork lift trucks and safe access for 
machinery maintenance were immediately apparent.  

However, it was clear that there were safe systems of work in place 
that took account of communication problems between employees 
in a noisy environment.  

There were strict protocols and warning systems in place to ensure 
safe handling and storage of the large paper reels coming off the 
paper making and finishing lines. For instance, flashing blue lights 
warned that one of the large paper reels was about to be released 

from the line and rolled to a temporary storage area. 

We left the main mill via a door on the opposite side of building. Our tour then took us past the 
rear of the Engineering Department, the Main Stores and the Finishing Warehouse. En route we 
were able to see that the small delivery and collection yard for these buildings meant that the 
control and management of delivery vehicles was an important aspect of safe working on the 
Burneside site.  

We then stopped at the entrance to James Cropper Converting’s (JCC) large storage warehouse 
where we saw the well organised, tall racks as we watched the storage and retrieval system in 
operation; all were protected by a modern fire sprinkler system. 

From there our tour took us into the main production area where the system for separating 
pedestrians from trucks had recently been reviewed and upgraded; there were clearly marked 
pedestrian walkways and crossing points. Each of the main work areas were also clearly 
separated from one another. 

Members were then guided back to the conference room (in the main office block), for tea or 
coffee and biscuits and further discussion of the practicalities of implementing safe systems of 
work in potentially hazardous workplaces. Sean said that he felt it was important to share 
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James Cropper’s Safety Strategy Team 
prioritises Health & Safety strategies and 
spending based on information received from 
the other committees and recommendations by 
the H & S Manager. 

Implementation of agreed strategies then 
becomes the responsibility of senior managers 
and representatives on Divisional and Area 
Safety committees with help from the safety 
team and the Site Safety Committee.  

Tasks such as good house keeping and 
implementing safe transport systems are 
everyone’s responsibility. 
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practical ideas about workplace health and safety so that members could share ‘best practice’ 
and learn from one another. 

Carol Stearne, who had organised our visit to James Cropper’s, gave Sean a small gift as a 
token of the group’s thanks for providing members with such an interesting and informative visit 
to James Cropper plc. 

NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future events (at The Netherwood Hotel, Grange-over-Sands LA11 7DB unless stated otherwise): 

Sep 15* Employers’ legal responsibilities and workers’ rights and responsibilities. 
  Andrew Woolfall, Director, Backhouse Jones Solicitors.  

Oct 20 Day seminar: Making Health & Safety Management systems work (including HSG65, 
OHSAS 18001 & PAS99). 

  Speakers:  HSE, BSI, RoSPA and industry 
  Chairman:  Mark Dawson, HSE Carlisle 
  Seminar fee:  £70 (includes lunch, refreshments and handouts) 
  Booking: By 14 October 2011; no bookings accepted without payment. 
 Further details: 
www.iosh.co.uk/branches/manchester_and_north_west/south_cumbria_district/2011_seminar_h__s_management.aspx  

Nov 17* Managing vulnerable employees such as agency workers, young people and the disabled. 

  Jeremy Bevan, Policy Adviser, Vulnerable Workers, HSE Birmingham 

*  Followed by Committee meeting 

Speaker contact details: 

Sean Ryan: sean.ryan@cropper.com    

Other related information: 

HSE:  Guidance for the paper industry:  http://www.hse.gov.uk/paper/index.htm  

 Work Equipment: http://www.hse.gov.uk/equipment/info.htm  

 Lifting Equipment: http://www.hse.gov.uk/lau/lacs/90-4.htm  

 Manual handling:
 http://www.hse.gov.uk/contact/faqs/manualhandling.htm  

 Confined spaces: http://www.hse.gov.uk/confinedspace/index.htm  

 Workplace transport: http://www.hse.gov.uk/workplacetransport/index.htm  

 Noise:  http://www.hse.gov.uk/noise/index.htm 

 COSHH: http://www.hse.gov.uk/coshh/index.htm    

Current HSE consultations 

www.hse.gov.uk/consult/live.htm  

CD235:  HSE proposal for extending cost recovery; 22 July to 14 October 2011 

CD236:  Proposed replacement for the licensing regime for adventure activities following the 
abolition of The Adventure Activities Licensing Authority; 29 June to 21 September 2011 

SCOHSG Membership (for companies and organisations); membership renewal for 
2011/12 due from April 2011:  

SCOHSG membership entitles companies and organisations to send representatives to the joint 
meetings with South Cumbria IOSH District for H & S training and to meet H & S professionals for 
informal discussion. If your company would like to join SCOHSG please send your membership 
subscription to Magda Trafas, Membership Secretary. Membership is open to organisations (not 
individuals); further information www.communigate.co.uk/lakes/SCOHSG 
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Joint South Cumbria Programme Cards for 2011 

Are available for collection at our monthly meetings; or, if you would like to receive an electronic 
version please ask Val Kennedy to e-mail one to you. 

SCOHSG Membership certificates: 

If your organisation has renewed its membership and you have not collected your certificate please 
collect it from Val Kennedy at the next Netherwood meeting or e-mail her if you would like your 
organisation’s certificate to be posted to you. 


